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Executive Strategy Snapshot

EXECUTIVE STRATEGY SNAPSHOT

Tesla
A rapid strategic assessment of the company's position, opportunity, exposure, and innovation potential.

STRATEGY SCORECARD

Industry Attractiveness — 8/10
Electrification and storage expand demand despite intensifying vehicle price competition.

Competitive Position — 7/10
Brand, vertical integration, and charging reach remain advantages, though Chinese rivals narrow differentiation.

Growth Potential — 8/10
Energy storage and autonomy can diversify earnings beyond vehicle deliveries.

Risk Level — 6/10
Margin pressure, execution complexity, regulation, and leadership concentration elevate exposure.

Innovation Potential — 9/10
AI, battery systems, manufacturing, and energy software create significant optionality.
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Tesla

STRATEGIC PERSPECTIVE

What Leadership Should See Clearly
The central strategic insight, leadership focus, and implications emerging from the snapshot.

Tesla Must Convert AI Investment Into Recurring Platform Economics

Tesla’s vehicle business remains the funding engine, but its valuation logic increasingly depends on autonomy, software, and energy.
The strategic challenge is not invention; it is converting technical assets into trusted, repeatable revenue at scale.

Leadership should protect cost leadership while imposing commercial milestones on FSD, Robotaxi, and energy deployment.
Optionality matters only when safety, utilization, and unit economics demonstrate a credible path to durable cash generation.

Leadership Focus
Make profitable commercialization of autonomy enabled mobility and grid scale energy the enterprise priority. Protect vehicle cost leadership and charging
access; strengthen safety validation, fleet operations, and energy execution; allocate capital against explicit adoption, utilization, margin, and regulatory
gates. Monitor Chinese competition and demand elasticity without allowing quarterly vehicle volume to dictate long term platform investment.

Decision Implication
Disciplined commercialization can shift Tesla from cyclic vehicle margin dependence toward higher quality recurring and asset utilization earnings while
preserving capital flexibility. Failure would leave substantial AI and capacity investment unsupported by monetization, deepen margin volatility, and give
integrated Chinese rivals time to reset global price and feature expectations.

Why This Matters
Most organizations operate with incomplete strategic visibility. Critical risks can remain hidden while high-value opportunities go unrealized. The difference
between reacting and leading comes down to clarity—and speed.
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Tesla

STRATEGIC POSITION PROFILE

Where the Strategic Picture Is Strongest — and
Most Exposed
The scorecard below converts the Executive Strategy Snapshot into a visual profile of the company's strategic position. Scores are directional indicators
rather than forecasts or valuations.

NORVIAN STRATEGIC PROFILE

Industry Attractiveness 8 /10

Competitive Position 7 /10

Growth Potential 8 /10

Risk Exposure 6 /10

Innovation Potential 9 /10

OVERALL STRATEGIC PROFILE

7.2 / 10
Generally favorable strategic profile

STRONGEST DIMENSION

Innovation Potential
9 / 10 — Exceptional strategic strength

PRIMARY EXPOSURE

Risk Exposure
6 / 10 — Moderate strategic exposure and the
highest current area of concern.

Strategic implication: The most important decisions rarely come from a single score. The value of the profile lies in seeing where strategic strengths reinforce
one another, where exposure may constrain growth, and where leadership attention can create the greatest leverage.
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NORVIAN REPORT INFORMATION

Important Information
Please read this page before relying on the report.

This Executive Strategy Snapshot is a preliminary decision-support tool. It is designed to highlight strategic position, opportunity, exposure,
and leadership considerations that may warrant additional investigation.

1 Public information only
The report is based on publicly available information available at the time of preparation. That information may be incomplete, outdated, inaccurate, or
presented without important context.

2 Preliminary strategic analysis
This report is intended to support strategic discussion and preliminary decision-making. It is not a valuation, audit, formal due-diligence report, or guarantee
of future performance.

3 Independent verification required
Material claims, financial figures, market assumptions, operating performance, legal standing, ownership, and other decision-critical information should be
independently verified through primary sources and qualified professional advisers.

4 Analytical limitations
The report may use automated research and analytical tools. Reasonable care is taken in preparing the analysis, but errors, omissions, unsupported
inferences, or incomplete information may remain. No guarantee is made regarding accuracy or completeness.

5 Recipient responsibility
The recipient is solely responsible for any investigation, judgment, decision, or action taken after reviewing this report. Norvian Strategy does not guarantee
business results, investment outcomes, or any particular strategic result.

CONFIDENTIALITY AND USE

Prepared for the named recipient. Share only with people who have a legitimate reason to review it. Third-party names and trademarks remain the property of their
respective owners.
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